2024 - Data, analys & beslutsstod

Beslutsstdd och nyckeltal for en vardkoncern

Uppdragsoversikt | Lanthor Advisory AB

KLIENT
Privat vardkoncern med 40 enheter
UTGANGSLAGE

Ledningen fick 90 nyckeltal varje manad och kunde anda inte svara pa vilka enheter som gick med
forlust.

VART ARBETE

Vi definierade elva styrande nyckeltal med kélla och berakningslogik, och byggde en manadsrapport per
enhet med avvikelsefokus.

RESULTAT

- Forlustbringande enheter identifierade inom en rapportcykel.
- Rapportframtagningen automatiserad fran fyra dagar till under en timme.

- Nyckeltalen antagna som koncerngemensam standard.

Klientnamn anges endast med samtycke. Ovriga uppdrag beskrivs anonymiserat.
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2024 - Data, Analytics & Decision Support

Decision support and KPIs for a healthcare group

Engagement overview | Lanthor Advisory AB

CLIENT

Private healthcare group with 40 units

SITUATION

Management received 90 metrics every month and still could not say which units were loss-making.
OUR WORK

We defined eleven governing metrics with source and calculation logic, and built a per-unit monthly
report focused on deviations.

OUTCOMES

- Loss-making units identified within a single reporting cycle.
- Report production automated from four days to under an hour.

- The metrics adopted as a group-wide standard.

Client names are given only with consent. Other engagements are described anonymously.
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