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KLIENT
Europeisk tjanstekoncern
UTGANGSLAGE

Etableringen hade tre parallella arbetsstrommar utan gemensam styrning och en tidplan som redan
glidit tva kvartal.

VART ARBETE

Vi tog operativt programansvar, satte en styrmodell med veckovisa beslutspunkter och omprioriterade
omfattningen mot ett minsta barkraftigt marknadsintrade.

RESULTAT

- Marknadsintrade genomfort inom den reviderade tidplanen.
- Programbudgeten hallen efter en omprioritering av omfattningen.

- Programmet 6verlamnat till en rekryterad linjechef.

Klientnamn anges endast med samtycke. Ovriga uppdrag beskrivs anonymiserat.
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2024 - Nordics - Global

Interim programme management for a Nordic market
entry

Engagement overview | Lanthor Advisory AB

CLIENT
European services group
SITUATION

The entry programme had three parallel workstreams without shared governance and a timeline that
had already slipped two quarters.

OUR WORK

We took operational programme ownership, set a governance model with weekly decision points and
rescoped towards a minimum viable market entry.

OUTCOMES

- Market entry completed within the revised timeline.
- Programme budget held after rescoping.

- Programme handed over to a recruited line manager.

Client names are given only with consent. Other engagements are described anonymously.
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